Appendix B - Annual budget template

Set out below is a very simple annual budget template.  This template can be adapted for individual organisations as required.

	
[CHARITY NAME] – Annual Budget 


	
	Previous year
Actual
[YYYY]
	Current year
Actual

[YYYY]
	Current year
Budget

[YYYY]
	Variance


	Expected Income
	€
	€
	€
	€

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Sub-Total:
	
	
	
	

	Less Expected Expenditure
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Sub-Total:
	
	
	
	

	Surplus/ (Deficit):
	
	
	
	

	
Assumptions:
(Clearly state any assumptions used)

1.
2.
3.
4.






Legal Disclaimer: 
This template document is issued by the Charities Regulator under section 14(1)(i) of the Charities Act 2009, to encourage and facilitate the better administration and management of charitable organisations. It is published as part of a suite of guidance, intended to provide support to charity trustees to meet their legal duties, by putting in place systems, processes and policies which ensure charities are managed in an effective, efficient, accountable and transparent way. 
This document is a template only, it does not, nor is it intended to be, a definitive statement of the law and it does not constitute legal advice. Charity trustees are recommended to consult their governing document or to obtain their own independent legal advice where necessary. The Charities Regulator accepts no responsibility or liability for any errors, inaccuracies or omissions in this document. 
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